
How to embed Open Source 
contribution into your 

company’s DNA
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Who are we?
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Rudy BAER
CEO & Once a 

Developer & AI 
prompter

Yoann FLEURY
Lead Front-End Developer

Expertise React & 
TypeScript



BearStudio : 2016’s context

➔ Shy junior team
➔ We used JHipster a lot
➔ No historical OS contributors
➔ Limited resources

Prio n°1 : Find customers
Prio n°2 : Work for customers
Prio n°3 : “Handle the going nuts fixed-price project”
…
Prio x : Open source contribution



The Core Challenge 
The Core Challenge: Open Source in a Service Company

➔ One person doing open source ≠ the company supports open 
source

➔ Companies are not individuals, they are for profit and needs 
time to get money

➔ Individuals can contribute anytime

➔ Companies “can't expect” or demand personal-time 
contributions



Why?

➔ IT companies depend on Open Source and make money
◆ Completely different industry
◆ Give a chance to everyone

➔ Give back to the community

➔ Show expertise



Spoiler alert
 we did it!

until now…



Contributions History
➔ 2019

◆ 🐜  Formiz
◆ 🚀 Start UI [web] (React Web boilerplate)

➔ 2021
◆ 🚀 Start UI [native] (React Native boilerplate)
◆ 🚀 Start UI [figma] (Figma Design Kit for Start UI)
◆ 🚀 Create Start UI (CLI to bootstrap a project)

➔ 2022
◆ 🪲 Start Repo (Quickly create default issues on GitHub/ 

GitLab)
◆ 🐙 .github

➔ 2023
◆ 🌿 Ficus UI (React Native UI library)

➔ 2025
◆ 󰴛 lunalink (TS library to build URL)
◆ 🔄 ui-state (Pattern Matching for UI)



Our Company Recipe



1st ingredient 
 tech communities



What is Open Source?

Open source means sharing your code publicly, so anyone can view, use, 
modify, and contribute to it

It's about collaboration, community, and building together in the open.



1 - Send them as attendee

➔ Meet the people behind Open Source

➔ Encourage developers to dive in after the talks



2 - Send them as Organizer / Volunteer

➔ Open Source: share knowledge

➔ Conferences are mostly about Open Source 
technologies, by Open Source contributors…

bonus: in 2025, real-life kindness matters against online trolls



Tools contribution



3 - Send them as speakers

➔ Talk about an Open Source tool

➔ Non developers can do it too



4- Create your community



Challenges for the company

➔ Encouraging people to attend in person while convincing to 
take a bit of their time

➔ Motivate to speak: send as attendee first (or as volunteer)

➔ Send them as volunteer to events

➔ Budget

➔ Time



2nd ingredient
Contribute to an
existing project



Major issues

➔ Where to start?

➔ Impostor Syndrome

➔ Motivate team

https://github.blog/news-insights/research/the-shape-of-open-source/



Project choice

➔ Project, technology or tool used by the team

➔ Size (federations, clubs, toys, stadium)

HIGH
USER GROWTH

LOW
USER GROWTH

HIGH
CONTRIBUTOR GROWTH

Federations
(e.g., Rust, Linux)

Clubs
(e.g., Astropy)

LOW
CONTRIBUTOR GROWTH

Stadiums
(e.g., Babel)

Toys
(e.g., gitweb)



No-code contributions !

➔ Test the project/tool

➔ Create issues

➔ Take simple issues 

➔ Improve documentation

➔ Help on the design

➔ Answer questions from the community

➔ Onboard people



Donate



Tips and tricks for motivation and onboarding

➔ Dedicated recurrent day

➔ Dedicated period

➔ Yearly objective

➔ Articles



3rd ingredient
Create an Open
Source project



(Live “only” from Open Source)

➔ Freelance have a side mission

➔ Open Source companies sell

◆ a product

◆ change their business model

➔ Services companies sell support



Clearly identify the goals

➔ For the company

➔ For the contributors

➔ For your clients

➔ For your users



Methods to move forward

➔ Backlok preparation

➔ Dedicated week or days

➔ Code retreat

➔ Lunch break

➔ Mob programming

➔ In between contract



Techniques

➔ Have a real everyday need

➔ No need to be perfect on first releases

➔ Show and tell

➔ Promote / Showcase

➔ Find a leader

➔ Onboard others

➔ find users



4th ingredient
maintain OS project



Main issues

➔ Keep up the motivation

➔ Free some time

➔ Identify ROI



Marketing

➔ Goodies

➔ Exhibitions

➔ Involve most people in the company



Doc & landing



Talk about your project



Talk about your project



Collect Stars

➔ Organic

➔ Give back to the community by 
sponsoring newsletter

➔ Exhibit giveaway



ROI on the company

❏ Make your employee learn new things

❏ Improved efficiency and time saved 
through the use of OS projects

❏ Trigger business opportunities

❏ Learn and share Open Source best 

practices

❏ Builds “healthy” confidence

❏ Improve technical skills

❏ Improve soft skills (communication, 

project management, …)

❏ Improve documentation skills

❏ Credibility



Conclusion



Don’t forget

● Subjects skipped like:
○ deprecation
○ version update
○ community
○ …



The main point

ROI is not measured by money

➔ ~€10 million in revenue thanks to open source.

➔ How many from our contributions? Difficult to tell, but not null

➔ Budget: teambuilding, marketing, business, HR…

FOSS contribution allows companies to manage their budgets differently



Don’t sleep on Open Source



Questions?


